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Cultural Narrative of a City '22

Yu Homma/ Keio University Art Center

If you take a stroll around Minato City, you will
come across towering cranes all over the city.
In recent years, Minato City has seen significant
redevelopment projects in various places,
transforming its character and industries. The
ceaseless creation and transformation of new
communities and activities are one of the dynamic
charms of the city. Still, it has also created various
disruptions in the background. In a society that is
changing at an unprecedented pace due to the
advance of information technology, preventing
the growing fragmentation of communities with
different generations, digital literacy, disabilities,
life stages and values, and preventing people
from becoming isolated is a major urban
challenge.

In addition, as a cosmopolitan city with a cluster
of large-scale businesses, Minato City is both a
source of contemporary culture and a historical
heritage inherited from the Edo period. While
various players are actively working on different
levels to target diverse cultural resources ranging
from traditional to contemporary culture, it is
difficult to say that a community connecting these
resources has been developed

This project, "Cultural Narrative of a City",
aims to respond to these two challenges - 'the
fragmentation of communities due to social
change' and 'the absence of communities
linking cultural activities rooted in diverse local
cultural resources' - by presenting a model
for strengthening the functions of museums,
which are responsible for the inheritance of

culture, its renewal in line with the times and its
reconnection to society.

In FY2022, our activities were developed
along three key axes. The first is to create and
implement programmes for the connection of
communities by enabling community members
with different given conditions and values to
participate together in local cultural experiences
and to share their experiences. The Second s to
organise learning workshops that visualise and
interconnect local cultural resources. The third
is to develop workshop programmes that stitch
together the fragmentation of local communities
through 'reflection' and 'dialogue’ and aim to
realise a society where diverse cultures can live
together. This report describes the content and
results of the projects implemented along these
three axes.

The distinctive feature of the programmes
of our project is that it provides a model for
enhancing 'perspectives' and 'programme
implementation methods' for existing activities
in museums and local communities in order to
respond to social issues. Rather than scrap-and-
build programmes, the project aims to develop
sustainable and scalable cultural programmes by
combining existing practices and supplementing
them with the necessary perspectives and
functions
We hope this report will serve as a peer-support
resource for various cultural organisations seeking
to address the challenges of the future society.
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