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Cultural Narrative of a City 24

In Minato-City, where large-scale redevelop-
ment is currently underway, the transformation
of the city and its industries is closely linked to
the societal changes brought about by increasing
informatization. The creation and transformation
of new communities and activities are dynamic
attractions of large cities, but in recent years, the
speed of this transformation has been acceler-
ating. Differences in generations, digital literacy,
disabilities, life stages, and values in responding
to these changes are leading to fragmentation
and isolation within the city.

In this context, the role of museums is sig-
nificant. Museums not only preserve culture but
also update it in response to the times, through
the acceptance of new collections, research, and
the organization of exhibitions and events, thus
reconnecting with society. The activities of mu-
seums, which promote the development of both
new and old cultures while maintaining their
distinct characteristics and fostering mutual con-
nections, could become an important practice
for avoiding the fragmentation brought about by
rapid transformation.

Furthermore, Minato-City, which is a hub for
international business and contemporary culture,
is also a historical and cultural city that preserves
cultural assets from the Edo period. While various
levels of activities exist surrounding the diverse
cultural resources from the past to the present, it
cannot be said that spaces for cross-disciplinary
engagement have been sufficiently cultivated.
However, the appeal of urban culture lies in the
dynamism of moving between the past and the
present, and there is a need for spaces where
diverse communities can interact. The presence
of museums is crucial in addressing this issue as
well. By collaborating with other institutions with
different areas of expertise, museums can effec-

tively facilitate interdisciplinary projects and the
formation of participant communities.

Minato-City is home to numerous corporate
museums, specialized libraries, and archives op-
erated by businesses. Small private art museums,
too, are active in the region, developing their
programs based on high-quality collections and
contributing to the formation of local culture.
The operational philosophies of these cultural
institutions are strongly tied to the history and
mission of their parent organizations. Establish-
ing loose yet substantive collaborations among
these institutions is essential for creating spaces
that bridge diverse cultural activities.

- Creating inclusive cultural experiences

- Organizing learning workshops aimed at visual-
izing and connecting local cultural resources

- Operating projects, expansion of partnerships,
and sharing of models

In thiese projects, five public events and four
working groups were held.

The activities reported in this volume repre-
sent an effort to reframe museum practices from
the perspective of social inclusion. The aim is not
only to connect members of various commu-
nities through shared cultural experiences, but
also to make the cultural heritage of the city—
often unnoticed by its residents—visible, thereby
attracting new custodians for this heritage.

Additionally, in the context of Cultural Nar-
rative of a City, the project activities, including
events, are being modeled to facilitate the shar-
ing of practices with museums in other regions.
Through this process, the goal is to share the
outcomes of the project as a model. It is hoped
that this report will serve as a helpful resource
for individuals and organizations facing similar
challenges.

Keio University Art Center
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