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art workshop ‘Chit Chat Mapping’. Please refer to our website for
details of our a&ivities.

Products

We were very conscious of accessibility when creating content to
deliver cultural adivities. Without the Pandemic, there are many
occasions when people can’t join cultural activities at the exat
time and place due to various reasons, such as place of residence,
physical condition or life stage. It is important to create and share
an archive of cultural activities that can be experienced ‘anytime’,
‘by anyone’ and ‘freely’. From this perspective, we archived a gal-
lery talk at a contemporary art exhibition, a temple tour with an
important cultural property, a symposium on maritime culture
and a photography workshop to capture the city and its people.

These records are published online for broad sharing. However,
some people might not reach and use the content when shared
online, depending on their digital skills. We developed a guide
to help people access content and participate in cultural adtivities
using digital technologies to overcome this digital divide.

In producing the guide, we felt that designing real places to uti-
lise digital content will become more important in the future. This
is because digital-only places are limited in ensuring intera&tion
and interadtivity, which are essential in cultural adtivities.

Rather than supplementing missing skills, we want to create
new places where digital content and real-life adtivities merge and
thus encourage shared experiences without generational barriers.

We also diversified the media where cultural ativities are pre-
sented. In addition to translating texts into multiple languages and
transcribing audio recordings of events, we commissioned docu-
mentary film direGtors to work on local cultural resources. We
turned our cameras on bookshops, roadside and restorers’ work
and tried to portray the city's culture and daily life that we usually
pass by, or, in contrast, the highly specialised world of craftsman-
ship. Our newest challenge was to prototype audio contents from
the perspecive of conveying experiences rather than information
and enriching the experiences of both visually impaired and sight-
ed people.

The projet also addresses the need to ensure that cultural ac-
tivities and related content can be experienced in the present and
over the long term. The keyword for this is “update”, which is also
the proje&’s theme. The project builds up a series of small outputs
and updates these outputs to incorporate changes in the times.
This year, we produced a series of white papers as a model for

sharing the proje&’s pradtices quickly.
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improve accessibility by developing multilingual and multimedia

resources.

4. Publish a technical document and model the project
Prepare technical documents that summarise the challenges of the
proje& and the necessary technologies, operations and utilisation
methods to achieve sustainable growth of the local culture. We will
also develop a proje&t model to share our pradtice widely.

5. Collaboration with local people

Organise workshops with local people (residents, workers, students,
international students, etc.) to discuss the proje&’s challenges and
share the results, including the discussion process.

This year we particularly focused on “collaboration with local
people”. By collaborating with the people responsible for the fu-
ture operation and development of cultural adtivities, rather than
only providing the results, it is possible to seleét and implement
programmes that are truly necessary for the local community. Fur-
thermore, we expe& that the participants who learned in the pro-
je& will eventually create new cultural experiences. Involving local
people in the proje& process also increases the sustainability of the
altivities, as it allows the project framework itself to be updated by

introducing fresh insights of the time.
Events

“Why and how we restore cultural objeéts 2” is a workshop to think
about restoration with children. The restoration of cultural prop-
erty is a process of utilising the past culture and keeping it alive
today. The workshop aimed to connec the past and present of cul-
ture through experience by observing restored works and learning
dire@tly from the restoration professionals, together with children
living in the present and future. In the virtual tour “Masterpieces
of Minato City - Fumihiko Maki's Modernist ArchiteGture,” we
introduced renowned buildings in the city. There we used digital
technology to create new cultural experiences and to improve the
accessibility of cultural experiences.

Cultural activities organised by museums and other cultur-
al institutions are often presented to visitors as fully completed
projects. However, this year we worked on a collaborative way
to create cultural adtivity - involving participants in the process
of planning. This also helps our proje& engage with the current
state of urban culture changing rapidly every day. Examples are

the learning workshop ‘Colle&ive Memory’ and the contemporary
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forms for young people and working-age people to obtain and
disseminate information are shifting to digital/online.

The digitisation of platforms and content has removed geographi-
cal and temporal constraints and greatly increased the accessibility
of cultural resources and experiences.

At the same time, digital technology proficiency and environ-
ments vary across generations and communities, creating a
digital divide. As the IT environment and lifestyles continue to
transform, we need to rethink the accessibility of content so as
to provide inclusive cultural experiences that bridge differences in

generation, context and language of use.
Scope of activities

This year the project includes ten teams, NHK Broadcasting Cul-
ture Research Institute and NHK Museum, Ajinomoto Founda-
tion For Dietary Culture, Toraya Bunko, Japan Cultural Research
Institute, Sengakuji Temple, Zojo-ji Temple, Sogetsu Foundation,
Museum of Marine Science at Tokyo University of Marine Science
and Technology, and Keio University Art Center.

The strength of the projec is that each team works in a dif-
ferent location with its own historical background - Toranomon
(Atago), Akasaka, Aoyama, Takeshiba, Takanawa, Mita and Ko-
nan - and is linked to a variety of local communities.

The projet worked on the following five obje&tives this year
based on the mentioned themes and challenges.

1. Organise cultural activities that connect traditional and
contemporary culture based on new methods

Develop new methods to deliver cultural experiences, such as us-

ing digital technology and combining synchronous/asynchronous

experiences. Use the expertise of participating teams to organise

guided tours, workshops, exhibitions and other cultural adivities

that conne¢ traditional and contemporary cultures.

2. Create archival content that supports

the sustainable growth of culture
Create archival content such as documentation of cultural activ-
ities and films introducing local culture, and help new and old
communities to pass on traditional culture and embrace the newly
created culture.

3. Consider accessibility and create inclusive content

Consider methods to address contemporary issues such as the dig-

ital divide and provide inclusive cultural experiences. Additionally,
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Urban Culture, Continuously Updated

The Minato City is a centre of contemporary and historical cul-
ture. Here the traditional and contemporary cultures coexist in a
cosmopolitan environment, and diverse ‘Cultural Narratives’ are
created by the people adtive in the city.

Our proje& “Cultural Narrative of a City” aims at sharing the
complexity, flexibility and dynamism of the culture with society
by considering local culture as an accumulation of narratives. This
year, with the overall theme “Urban Culture, Continuously Up-

dated”, we worked on the following a&tion items.

1. How can we reconnect local cultural resources to the city
after redevelopment?

Currently, in Minato City, the Toranomon-Azabu, Roppongi and
Takeshiba areas are undergoing large-scale redevelopment, re-
sulting in significant changes in the nature of the city and its in-
dustries. New people, activities, and communities are constantly
born in modern cities, transforming with great fluidity. In order
to prevent the fragmentation of cultures and communities, it is
necessary to consider how to adapt and develop new cultures and
how to conneé the existing cultures to new communities based
on practice. Memory institutions like Museums and Archives are
expected to help culture grow sustainably by inheriting culture
and updating it in line with the changing of the times and the

local community.

2. How can we make cultural experiences sustainable
when lifestyles change substantially?

The outbreak of COVID-19 has made it difficult to have com-
mon cultural experiences in the way we previously did. Cultural
activities were mainly synchronous experiences, sharing the same
place and time. However, in response to the Pandemic and the
rapidly advancing digital transformation, new methods need to be
devised and implemented, such as introducing digital technology,
conneéting the digital and physical, and designing asynchronous
experiences through resources archived. These new methods are
not trade-offs with traditional cultural adivities. They comple-
ment the traditional ways and constru& new models after the
COVID-19 Pandemic.

3. How can we improve the accessibility of

local cultural resources and cultural experiences?

As is highlighted by the rise of social network services, the plat-
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